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FIPRA Slovakia – a consulting company, which is part of FIPRA Group – Finsbury International Policy & Regulatory Advisers– a leading European independent network of Senior Public Policy and Regulatory Advisers specializing in Strategic Government Relations. It is the only consultancy with public affairs advisers in Brussels, throughout the Member States of the European Union, Western Balkans as the Commonwealth of Independent States and China.

The merger with the prestigious global brand FIPRA is not only the result of our previous cooperation but mainly the result of the ten-year successful activities in the areas of strategic consulting and lobbying services .

Typically our staff and Special Advisers stand out because of their personal experience: most of them have served in national governments, parliaments, regulatory bodies or have had senior positions in industry, trade associations, or consumer organizations . All of them are experts in political processes because they have experienced them from many different perspectives first hand.

FIPRA Slovakia specializes in the area of strategic consulting with a focus on competition and consumer policy.  We advise companies, foreign governments and international institutions every day on how best to engage with government or regulatory bodies on specific policy issues that concern them  - issues that usually will have a direct impact on the bottom line.

WHAT WE DO  

Public Affairs / Strategic Government Relations

FIPRA’s core business is public affairs also known as government relations. We use integrated communication at the local, regional, national or international level to achieve your - our client’s - objectives. Our solutions are always tailor made; we have no “templates” except one: we organize our teams to meet your specific needs, not the other way around.

Therefore virtually in any country in Europe, and centrally at the EU in Brussels,  we advise companies every day on how best to engage with government or regulatory bodies on specific policy issues that concern them  - issues that usually will have a direct impact on the bottom line.
We provide a full range of public affairs services. These include: 

· Identifying and following  public policy issues of concern to you 

· Developing the overall strategic public affairs plans and timelines to engage on those issues 

· Identifying key political, regulatory, official audiences and competitors or third parties concerned with your issues 

· Establishing the views held on your issues by key audiences and third parties 

· Developing your public affairs messages and then drafting and distributing correspondence & briefing material, or advocating those messages 

· Tactical support and implementation, including arranging meetings with key political audiences and contacts with relevant third parties 

· Providing of intelligence and feedback – “eyes and ears” 

· Identification of potential further issues along the way – avoiding surprises 

· Co-ordination of media messages consistent with your public affairs


PA RESEARCH and ANALYSIS

· The Policy Audit: What affects you?
A Policy Audit is a very comprehensive study identifying and detailing all significant policy areas which may have an impact on any aspect of a client’s operations. FIPRA pinpoints adopted, proposed and anticipated laws and regulations. The Audit ensures that you have not missed a threat to your way of doing business, or a powerful opportunity to use the political environment to your advantage. Once completed, a Policy Audit makes it easier to rank issues in order of priority, allows forecasting and an assessment of public policy trends affecting any part of the business, and enables timely and proactive influencing of the policy debate.

· Political Profile Survey: What do they think of you?
The political profile survey is a sensitive tool to measure, benchmark and evaluate communication between a company or organisation and its political audience. FIPRA evaluates a client’s image among policy makers and opinion formers through a unique method and often with unique access. A client’s image can also be measured against that of rivals or competitors. The client gains insight into his political profile and can use the information as a benchmark against which to measure and improve his Public Affairs and wider communication strategy.

· The Monitor: The Early Warning Instrument for keeping ahead
FIPRA monitors policy developments for specific clients and assesses their impact on markets or operations. FIPRA can monitor both national and European Union developments comprehensively at all levels and in all institutions. We are usually also able to provide information on the positions of relevant rival interests, whether they are political players, trade associations, competitors or other players.

· The Policy Brief: Understanding the Wider Context
A Policy Brief is a report analysing overall developments within a particular policy area - for example, Competition Policy. Within a Policy Brief, FIPRA will asses the scope and impact of national and EU regulation on the policy, as well as the attitudes and positions taken by political actors and other relevant opinion formers including, for example, relevant case law. A Policy Brief raises awareness and understanding of the wider policy environment within which specific issues are set. Such an understanding is essential in the development of a forward-thinking long-term corporate Public Affairs strategy.

· Issue Brief: The Specific Detail
An Issue Brief is an outline of the facts and conditions concerning one particular political issue, for example, the raising of a specific tax. FIPRA identifies relevant national and EU regulation, as well as the positions of political actors and relevant opinion formers with regard to the target issue. The client is able to assess threats, opportunities and, under guidance from FIPRA, the potential impact of the target issue on his business objectives.

· Competition Audit: What are your competitors up to?
A Competition Audit is a survey of your competitors and their activities in the political arena. FIPRA gathers intelligence on the formal and informal initiatives of your competitors who may be trying to influence regulations to their own legal advantage. The information provided enables the client not only to stay ahead of the competition but to plan his public policy strategy with that information in mind.

PRACTICE AREAS  
Milan, takto by som chcel urobit practice areas:

Aktualny zonam mas pod tabulkou.

	




	[image: image1.png]





	
	[image: image2.png]



	FOOD PROCESSING INDUSTRY
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	DEFENSE/SECURITY
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	ENERGY
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	ENVIRONMENT
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	Tourism
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	INTERNATIONAL ORGANIZATIONS
[image: image33.png]





	MEDIA
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PROFESSIONALS
Martin Novotný Co-Founder & Senior Partner
Martin Novotný is a Co-Founder & Senior Partner at FIPRA Slovakia.  Martin has been dedicated to strategic management and consulting in the area of human capital, management consulting and public policy since 1990. Martin founded together with Martin Krekáč the consultancy Jenewein & Partners, which became in 1999 a member of The Amrop Hever Group.  Since 2004 Martin has acted also as its Senior Partner. 

Martin is a Co-Founder of the consulting company AJG Consulting focused on EU consulting and lobbying services which is now FIPRA Slovakia.  

Martin is also a founder and the chairman of the Board of directors of the think-tank EPPP – European Public Policy Partnership. EPPP is operating in a field of innovative solutions in human capital development, reforms in university education system, governance, lifelong learning and developing new solutions for effective use of public-private partnerships.  Martin was strongly involved in establishing strategic holding group JENEWEIN GROUP consisting of Amrop Hever Slovakia, FIPRA Slovakia, AJG Consulting and EPPP – European Public Policy Partnership – companies/ organizations with leadership position on Slovak market. Since the establishment, he has been a co-founding member of the Board of Directors responsible for strategic relations development for consulting services for foreign investors and multinational companies. 

During the past ten years he has been heavily involved in Government Relations and Strategic Consulting for international clients mainly in the sectors of Automotive, Energy, Telecoms and Transport.  

Martin is a member of various prestigious advisory boards and associations, clubs and organizations in Slovakia and abroad. He has received the following awards: Slovak Gold, Golden Biatec, Medal for Improving and Developing of French-Slovak Bilateral Relations. At the EU level, Martin is a member of the European Economic and Social Committee in Brussels and a member of the European Business Senate. Martin speaks fluent Slovak, Czech, Russian, German and English
Martin Krekáč Co-Founder & Senior Partner
Martin Krekáč is a Co-Founder & Senior Partner at FIPRA Slovakia.

Martin has been dedicated to strategic management and consulting in the area of human capital, management consulting and public policy since 1990. He founded together with Martin Novotny the consultancy Jenewein & Partners, which became in 1999 a member of The Amrop Hever Group. Since 2004 he has acted also as its Senior Partner. 

Martin is a Co-Founder of the consulting company AJG Consulting focused on EU consulting and lobbying services which is now FIPRA Slovakia.  

Martin is also a founder and the Chairman of the Board of Directors of the think-tank EPPP – European Public Policy Partnership. EPPP is operating in a field of innovative solutions in human capital development, reforms in university education system, governance, lifelong learning and developing new solutions for effective use of public-private partnerships. Martin was strongly involved in establishing strategic holding group JENEWEIN GROUP consisting of Amrop Hever Slovakia, FIPRA Slovakia, AJG Consulting and EPPP – European Public Policy Partnership – companies/ organizations with leadership position on Slovak market. Since the establishment, he has been a co-founding member of the Board of Directors responsible for the strategic relationship development.  

Martin is a member of various prestigious advisory boards and associations, clubs and organizations in Slovakia and abroad. He is also a member of several advisory committees in the Slovak National Parliament. Since 2005 he has been a president of Business Alliance of Slovakia. He has received the following awards: Slovak Gold, Golden Biatec, Medal for Improving and Developing of French-Slovak Bilateral Relations. At the EU level, Martin is a member of the European Economic and Social Committee in Brussels. Martin speaks Slovak, Czech, Russian, German and English. 

Patrik ZOLTVÁNY Co-Founder & Senior Partner
Patrik Zoltvány is a Co-Founder & Senior Partner at FIPRA Slovakia. Patrik has been active in the area of public affairs with specific focus on EU Affairs since 1997.  He has acted as EU Affairs Adviser to the Minister of Industry, as member of EU Affairs Committee to National Union of Employers, EU institutions and various business, public sector and NGO clients. Patrik was heavily involved in assisting business sector for preparations for EU membership. As member of the TEAM EUROPA run by the European Commission he was also involved in the campaign for the EU membership. In 2003, he managed the establishment of Slovakia first Public Affairs Office in Brussels and became the Head of EU Office.  Patrik has started his career in the area of Pre-Accession Projects as project manager and consultant.  Later he developed a wider EU Consulting area - advisory on Strategy Consulting related to EU Structural Funds, Regulatory Affairs, Competition – State Aid, External Trade, EU Institutional Functioning and Capacity Building and his range of experience is reflected in Company's industry practice groups. Patrik's expertise also covers recruitment of Euro-managers and Euro-audits of multinational and local clients. Prior to this, Patrik was a Research Fellow in the European Parliament conducting political and economical research papers on candidate countries and worked for NGO sector.

Since 2007, Patrik has been a member of the Board of JENEWEIN GROUP - managing the portfolio of Amrop Hever Slovakia, FIPRA Slovakia, AJG Consulting and EPPP – European Public Policy Partnership – organizations with leadership position on Slovak market with special responsibility for territorial expansion of consulting services of strategic holding group.

Lately, Patrik has been involved in issues dealing with the preparation for the introduction of the EURO, technical assistance projects. He is also active in EU Enlargement issues covering the area of Western Balkans. He is a frequent speaker on issues related to Impact on EU membership at international foras.

Patrik is a member of EESC - European Economic and Social Committee in Brussels where he serves as Member of the REX (External Affairs Committee) and TEN (transport, energy, infrastructure) Sections and is also active in other European Institutional Advisory Bodies and Committees. In the EESC he is a member of Western Balkans Contact Group where he assists countries in the region with EU membership preparations. He is a Vice - Chairman of the Board of the think-tank organization EPPP - European Public Policy Partnership. Patrik speaks fluent Slovak, Hungarian, English, basic French and Croat.

Ambassador (ret) Rastislav KÁČER - Chairman 
President of Slovak Atlantic Commission
 

Rastislav Káčer joined FIPRA Slovakia in September 2008 after completion of his five year term as the ambassador of Slovakia to the U.S.A. Prior to this he served at different levels of government for almost 16 years. He started his career as a policy analyst at the Ministry of Foreign Affairs. Later he became the Head of Analytical Unit. Between 1994 and 1998 he served as a liaison officer/diplomat at NATO HQ in Brussels. After his return from Brussels he served as a head of Policy Planning Staff and  the Director General for Security Policy and Multilateral Affairs. In 2001 he became the State Secretary at the Ministry of Defense responsible for negotiations and accession process of Slovakia to NATO. 

In July 2008, he was elected a president of the Slovak Atlantic Commission which is a member the Atlantic Treaty Association. He is publicly recognized as expert on Transatlantic Relations and Defense and Security Issues. 
Ambassador (ret.) Rastislav Káčer serves as the Chairman of FIPRA Slovakia overseeing assignments in Strategic Government Relations for Foreign Investors, Governments and International Institutions. He also serves in Defense Policy and Procurement Working Group within FIPRA Global Practice Group.

Rastislav speaks fluent Slovak, English, French and Russian.
Martin TOMAN Partner
Martin Toman is a Partner at FIPRA Slovakia since 2005. His primary areas of services in the field of Government Relations include Strategic Consulting and Regulatory Advice, Monitoring Policy and Political Developments and Legal Services. Martin has been serving clients in the areas of Transport, Health & Pharma, Competition, Food & Consumers and Public Procurement. 
 

Martin is a former assistant of Slovak Member of the European Parliament Miroslav Mikolasik, EPP-ED and previously in the Slovak Parliament. A lawyer by background, Martin worked for the Legislation Department of the Slovak Ministry of Health and also as a program assistant of the International Republican Institute and freelance analyst of the Open Society Foundation office in Bratislava. Martin speaks fluent Slovak, English and passive German and French.
 
Jana PLANKENAUEROVA Research Analyst
Jana has joined FIPRA Slovakia in 2008 as Research Analyst.

Her primary responsibilities are monitoring and researching the government and parliamentary agenda and drafting policy and issue briefs for clients. 
In July 2007 she successfully completed her studies at the Faculty of Law at Comenius University in Bratislava. Then she continued her studies at the  Institute of International Relations and Approximation of Law – within the program which trains experts for Foreign Service. At the moment she is enrolled at part time PhD program where she focuses her research on “The contemporary program of codification of the United Nations International Law Commission“. During her studies Jana had several part time jobs working as researcher in law firms.

Jana speaks fluent English and intermediate German. 
ABOUT GROUP  

· FIPRA  - Finsbury International Policy & Regulatory Advisers -  is Europe’s leading public affairs consultancy specialising in advice on political and regulatory issues. It is the only consultancy with public affairs advisers in Brussels, throughout the Member States of the European Union, Western Balkans as the Commonwealth of Independent States and China.

· FIPRA network is a franchised organisation which brings together small highly expert groups closely co-ordinated and working together for many years. The combined experience of the FIPRA units is deep and wide – covering a wide range of sectors such as health, energy, transport, trade, public procurement, innovation, IPR, industrial and consumer policy and finance. The group can call on its experts to advise clients across the board and at very short notice

· Over time the FIPRA  has assisted its clients in many types of PA programmes such as helping the set up of a government relations organisation from scratch, risk assessment and risk management projects, regulatory reviews, and advice on how to manage specific issues of importance to the firm through building coalitions.

· Particular expertise has been built up in the area of competition and consumer policy. The FIPRA group has been involved in many dozens of “cases”, closely working with the companies, their lawyers and economic advisers on the Public Policy aspects of mergers, acquisitions, state aid and other anti-trust cases. 

· One of FIPRA’ main strengths is strategic advice – this entails a close understanding of the client’s needs and objectives, but also of the capacity of the client to implement the recommendations. If the advice is “right”, but cannot be implemented, it is of little value. When Public Affairs plans fail it is usually because they have not set a target which is achievable. Our slogan is, “There is no substitute for the right plan.”

· No other organisation brings together such senior teams across the EU in a closely co-ordinated way which can address such a wide range of regulatory and political needs and interests.

· Our staff is principally composed of public affairs professionals who have themselves served in the positions of those we seek to influence. Armed with that experience and knowledge, we develop successful  strategies that will work for you.
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